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Financial and Competitive Challenges

Auburn has used an incremental budget model that focuses primarily on
expenses and limits its flexibility to adjust to current external trends.

Why the status quo is problematic: External factors causing further challenge:
* Inequities among schools/colleges. e Reduced state support: down 35% since
2005

 Few resources available for strategic
initiatives. e Increased risk from tuition dependency
(tuition and fees ~52% in FY2012)
e Limited funds for salary equity and
market competitiveness. * Increased competition for a limited
number of out-of-state students

e Changing and unfavorable
demographics



Revenues

In the new model being considered, revenues represent all funds (restricted
and unrestricted) and are classified into two categories.

Direct Revenues Allocated Revenues

e Differential tuition and course e Gross Tuition -
fees e Undergraduate
e Graduate distance learning e Graduate
fees e Professional
e Contracts & grants e Other fees*
e Gifts and private support .

Division 1 appropriations

* Investment income e Indirect cost recovery**

e Sales and services

* Other fees primarily represents a proration fee
** Indirect cost recovery is allocated as generated and does not follow current revenue sharing agreement



New Model Methodology

College of
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Scheol of

Auburn Model Collegeoi | Architecture, College of Foresryand Cotegecl College of | School of o ege_of Colleg= ot
FY2012 Income Statement dgrcure | Desgns | Colegeof | Edtucation Widie | aoror | Lberaans | hursag ol It PessTrvough - Model Total
) Sciences Mathematics| Medicine
Consruction Sciences
Total Total Total Total Total Total Total Total Total
Allocation  Revenues
Student Tuition and Fees Total 11,902,426 | 20094398 | 53,241,722 | 30491257 15,607,438 | 90869793 | 6,029,531 63,048,070 | 13979083 366,858,679 429838960
Direct+Formula  SdentAd (1.475,518)| (2020550)| (5,767.570)) (2.350,240) | {14299.870) (852,567)) (9.978,546)| {B4524) {47,354, 355) (63989,161)
Direct+Formula  Wahers {4,247, 286)| (2813.178)| (4,150,269)) {2,283 172) [318,162)) (7 956,223)  (1,033,434) {52,013,991) ({56,232,196)
Formula Siae Appropadtions Revenue 1 4773596 77173589 2072879 ZL 2,488 |} 8126066 151,570,827 161,292380
Direct Federal ConractGrants Revenues 4028720 23,280 5508475 | 6420430 47,799,941 971539
s Generated  Federal ICR Rewenues 16358 773,802 - 1783512 | 2070044 14,644,907 13224181
@ Direct Size ContactGrants Revenues 25428 5710 - 1593833 | 127480 5039,040
19 AsGenersted  Siate ICR Fewenues ! 5852 1,510 - 83,873 545,170
0 Direct (Other Confract/Granis Revenues: 257,241 83738 127,244 - 276,504 9,068,518
2 AsGenerated Ofer ICR Rewenues 493,949 14321 5 q 75,012 1,887,096
prd Direct (Gifts & Privete Support Revenues 2,707,505 739381 37488 140,272 177,671 17, H2,67%
23 Direct Imestment income 220832 164,171 25,482 30 5,794,002
Pl Direct Sales & Senices Fewenues 1428130 12500 562,608 141771 7223883 £ 73,002 201,168 10619239
25 Direct Oher Revenue 427,850 | 1214130 2228959 160910 919,786 | 1508450 93,380, 135,074 143541 11.710.751 -
2% Direct Government Appropriafions: - - - - - 1 - = 83,725 1801433 - 15976486
Fi Total Revenues 32,014,808 | 22678985 | 61,219,864 | 38154523 29,160 920 | ssssssess | 7 287,096 52228540 | 49386521 72 526 294 730091 848746035
] Direct Expenses
kS - Compensation Total 1290120 13,953,599 10514086 | 40639174 | 27978 3 310,737 - 677,293
% Direct TemgoraryEmployment Senices 381379 508,104 235,849° 344557 1,144 78 - -
k1 Direct Professional Sendocs 247781 340520 1,224 273 290231 2,654 168,646 - -
B Direct Trawd 1261778 552807 684903 | 1879303 33,81 798,279 B B
k] Direct Subcontracts 5468 195386 799,315 (84.260) 391,749 - -
40 Direct Repairs & Mai 52490 24188 8,216 9519 3,082 307,968 - -
4 Direct Purchases for Fesale - 2506 3520 249957 - 387,325 - - -
'] Direct Equipment, Improvements, Plant Fund 5,483,859 29999 185236 457 | 137,300 - 130,28 | 725 - -
43 Direct Fenials 192,055 17213 51183 3579 120,119 13,792 232138 189529 - -
£ Direct LKilities 320,219 31029 - - 67,000 55 - 17,318 199035 - -
435 Direct herex Expense - - - - - - - - - - - - -
45 Direct Depreciation Expense - - - - - - - - - - - - -
47 Direct Other Operaing Expences 6124717 | 2067899 925846 1558555 | 2520494 197,797 9892527 42,101,574 - 52798
45 Direct WierDeparmental Credit 0| (p2425) (191478 B2 (7849 - {244,848 (1559301) (4,885,887) - - (12336751)
49 Direct Trangiers {80,740)) {0} (90,000)) {12,567) (=7 - 78 758054 1,335,147 {32,475 000) - (6,297 096)
E) Total Direct Expenses 51,250,561 | 16332433 | 30,160,628 | 19357624 9506369 | 15347935 | 46172543 2770365 39 276,466 | 43344815 70,449 413 (32475 000) 730091 611263720
52 Margin Before Allocations AR BIERERIET § (948338) sepwssess | sesmmesme | § 4516731 snzmmeas [§ 541306 178,493 447 105101298 § B 237282315
S Allocation  Central Unit Allocations
62 CHLRU  Academic and SudentSenices Total 19 3388179 12857589 9,205,549 40,804,439 ¥
7 EXPD1Z34  Adminigraion Toil 2,703,708 1,021,206 7435824 2,073,018 18,542,947 43395241
78 SHCT-D1Z  MumniAffsirs & Development Toial 059 1384525 2213405 1 11 12,887,913
85 SOFTEXP  Faciibes Total 12,165,238 2840811 2582524 33,118,477
90 RD134  Sponsored ProgramsTotal 1,074,401 395291 279,172 , 7213813
%8 TFTED134  UniersiyWide Support Toial 1,254,230 2113582 3866456 2.871,280 693200
Central Unit Allocation Sub-total 19,030,728 11,143,504 27351780 3.302,791 | 13037973 ¥ -
ALOC.TUl  LessConiribution to Net Assets 1,037,283 2348107 8330300 5,750,658 630,100 30,000,000 -
Less Debk Senice Payments{FY12) - - - - - - - - B - 32 475 000 -
Plus State Approgriations (Didsions 3 and 4; 30,089,758 - - 123 3022897 ! - - 1089315 529477 36,380,203 - -
20.0% Central Revenue Participation 3501070 ( 4336469 ( 11,858,996 | 67893586 990803 | 4244633 | 19937083 1452781 14535842 [ 7016108 91,520,669
HOTR Central Revenue Redistribution
10.8% Unit Margin after Central Revenue smesmsmen | §(5797.065)) § 15105648 | 5(1583073) 2E | $(2430340) § 725488 |5 1081503 |F 7205 3 452007 | =mmem= {66,914,604) 0§ - {86,341.330)
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New Model Methodology

Auburn Model - P Al —
Ce Schoal ¢ . . uiliary Ceniral Units -
. Scheal o g Wodel Total
FY2012 Income Statement E Nursing Enterprise Total (Divsion 1) froagn g Hotello
Total Total Total Total Total Total Total Total Total Total Total
Row  Allocation Revenues
12 Student Tuition and Fees Total 11,902,428 | 20094398 30491257 | 41979080 | 2962490 15607495 | 90869795 6029.531 | 14672826 | 63.048,070 | 15979083 366,858,679 9768009 38,368 011 - 429838960
13 Dwrect+Formula ) (14, 0) ) 1)
14 Direct+Formula -
15 Formula . -
evenues |
| (Direct and Allocated) | |
irect an ocatedq) | :
r} -
| - g -
25 Di 1 074 -
25 Direct G ent / fi s = 747,843

Total Revenues 32,014,808 | 22678985 | 61,219,864 | 38154523 27145041 | 82228540 | 49386621 548,342,860 134,406,059

Direct Expenses

- Compensation Total 11971929 33569276 40839273

12290120 | 22,271,958 | 13955599 | 46.638,608 | 7399223 10514086 | 40639174
7 204

42 -
43 -
45 - -
45 - -
47 43

a3 14835 887 N
s o o 0 ~ 2 ~

16532433 | 30,160,620 | 19357624 71231128

Total Direct Expenses 51,250,561 2,770,365

2,

Margin Before Allocations FEREERASG
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34

54 Allocation  Central Unit Allocations

Allocated Central Costs |
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Mission Enhancement Funding

|UniI Margin after Central Revenue
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New Model Methodology Review

Auburn Model College of ;::f::;: Fi—):::: ’ College of Sz G Fr;j;{d Cobegeof College of | School of aman Cotege of | Callege of Auwdliary GComponent Units Central Units
FY2012 Income Statement sgrcanre | Desgnd | Colegeof | Evucaton E:: f::‘:; wialk | 00| Lberass | ursng ;T:;L s | ey Enterprise Total [(Divisions2:3,)| (NETT S RN Mt Mt
Consruclion | Business Sciences
Total Total Total Total Total Total Total Total Total Total Total Total

Row  Allocation  Revenues

1z Student Tuition and Fees Total 11,902,426 | 20094898 | 53,221,722 [ 30491257 | 41379.080 15607438 | 90869795 6029531 14672826 | 63,048,070 | 15979083 366,858,679 9768009 38368011 14,844 261 - 429838960
13 Direct+Formula  SwdentAd (1.475,518)| (2020550)| (5,767.570)) ) (2.350,240) | {14299.870) (852,567)|  (167949)| (9.978,546) {B4524) {47,354, 355) {9.559,161) 057 (723.333) (22,193.797)| (63989,161)
14 Direct+Formula Wahers {4,247, 286)| (2813.178)| (4,150,269)) {2,283 172) (318,162))  (500831)| (7.956,225) (1,033.43%) {52,013,991) {1.883616) {531 083) - ({56,232,196)
15 Formula Siae Appropadtions Revenue 1 4773596 77173589 2072879 5072358 8,126,066 151,570,827 - 161,292380
16 Direct Federal ConractGrants Revenues 4028720 23280 | 721283 6120430 47,799,941 22923888 971539
17 AsGenersted Federal ICR Rewenues 16358 773,802 - 30dgrz 2070044 14,644,907 - - 13224181
@ Direct Size ContactGrants Revenues 25428 5710 - L 127480 5039,040 (E10) -

19 AsGenerated  State ICR Feenues X 5552 1,510 - b 545, 170¢ - -

0 Direct (Other Confract/Granis Revenues: 257,241 83738 127,244 - 9,068,518 195872 -

2 AsGenerated Ofer ICR Rewenues 493,949 14321 5 q 1,887,096 R R

prd Direct (Gifts & Privete Support Revenues 2,707,505 739381 37488 140,272 17, H2,67% -

23 Direct Imestment income 220832 . 164,171 25,482 5,794,002 -

Pl Direct Sales & Senices Fewenues 1428130 12500 562,608 141771 860,280 7223883 73,002 1 1529380 201,168 10619239 -

25 Direct Oher Revenue 427,850 | 1214130 2228959 160910 835,13 919,766 93,3801 4522179, 135,074 143541 418 | 11.710.751 -

2% Direct Government Appropriafions: - - - - 2 - 1 - - = 83,725 - 13427 410 1801433 - 15976486
Fi Total Revenues 32,014,808 | 22678985 | 61,219,864 | 38154523 | 88135615 29,160 920 | sesmssess | 7287.006 | 27145041 | 82228540 | 493868521 134,406,059 92040 730 72 526 294 730091 848746035
] Direct Expenses

kS - Compensation Total 1290120 13,953,599 | 46 638,608 10514086 | 40639174 | 2M7978 [ 11971929 | 31.315.737 40839273 90361 806 - 677,293

% Direct TemgoraryEmployment Senices 381379 508,104 235,849° 344557 1,144 | 415489 78 2049726 2317 914 - -

k1 Direct Professional Sendocs 247781 340520 1,224 273 290231 2,654 196495 168,646 |  1,007944 9491307 - -

B Direct Trawd 1261778 552807 | 1958477 684903 | 1879303 33,81 111457 | 798279 | 526410 7510837 B B

k] Direct Subcontracts 5468 193386 | 2482780 799,315 (84.260) 72104 391,749 519,170 840 - -

40 Direct Repairs & Mai 52490 24188 |  se88% 8,216 9519 3082 |  223136|  avgea|  smipan 4732528 - -

4 Direct Purchases for Fesale - 2506 82 3520 249957 -| 48TTE6T 387,325 - 11,131.557 - -

'] Direct Equipment, Improvements, Plant Fund 5,483,859 29999 185236 | 8 855,793 457 | 137,300 | amair| 1asze|  Tmsn 3779358 - -

43 Direct Fenials 192,055 17213 51183 776,993 3579 120,119 13,792 3NG4 232138 189529 1392373 - -

44 Direct Uilities 320,219 31029 - o 67,030 55 - 194 17,319 199035 4558710 - -

45 Direct nierext Expense - - - - - - - - - - - - - - - -

47 Direct Other Operaing Expences 6124717 | 2067899 8598277 925846 1558555 | 2520494 197,797 | 1345956 9892527 42,101,574 26224788 - 52798

45 Direct WierDeparmental Credit 0| (p2425) (1,450,258  (191474) B2 (7849 S| peasom|  assam| (1sseaon (4,885,887) (5.451452) - - (12336751)
49 Direct Trangiers {80,740)) {0} 750,141 (90,000)) {12,567) (=7 - 10238 78 758054 1,335,147 24 200,557 4 {32,475 000) - (6,297 096)
E) Total Direct Expenses 51,250,561 | 16332433 | 30,160,628 | 19357624 | 71231128 | 9606369 | 15347935 | 46172543 | 2770,365 | 19898446 | 39276466 | 46344815 70,449 413 130050 295 142708 921 (32475 000) 730091 611263720
52 Margin Before Allocations AR seeprsans | seaswmeny |$ (048833)| swewsesss| sesssseee|§ 4516731 $ 7245505 | smsmmmea(s sa1308 178,493,447 [ § I B B 237282315
S Allocation  Central Unit Allocations

62 CHLRU  Academic and SudentSenices Total 19 3338179 | 354857 12857589 9,205,549 40,804,439 - ¥

7 EXPD1Z34  Adminigraion Toil 2,703,708 1021206 | 3757,777 7435824 2,073,018 18,542,947 5850764 43395241
78 SHCT-D1Z  MumniAffsirs & Development Toial 059 1388525 | 2473385 2213405 1 11 12,887,913 -

85 SQFTEXP  Faciies Towl 12,165,238 2EA0511 | 11,481,442 2582524 33,118,477 3310516

90 RD134  Sponsored ProgramsTotal 1,074,401 395291 26713,792 279,172 , 7213813 332511 i

%8 TFTED134  UniersiyWide Support Toial 1,254,230 2113882 | 3506134 3866456 2.871,280 693200 324882

100 Central Unit Allocation Sub-total 19,030,728 11143504 | 27 31 474 27351780 3.302,791 | 13037973 ¥ 10837853 -

105 AMLOC.TUl  LessContribution io Net Assets 1,037,283 2343107 | 357748 8330300 5,750,658 630,100 30,000,000 58474 -

105 Less Debk Senice Payments{FY12) - - - - - - - - B - B - - B 32 475 000 -

107 Plus State Approgriations (Didsions 3 and 4; 30,089,758 - - 123 - 3p22397 ! - - 5848 | 1089315 529477 36,380,203 - 50,143 475 - -

"o 20.0% Central Revenue Participation 3501070 ( 4336469 ( 11,858,996 | 67893586 6,557 990803 | 4244633 | 19937083 | 145E783| 5081149 14535842 7016108 91,520,669 - -

m HOTR Central Revenue Redistribution

1z 10.8% Unit Margin after Central Revenue FEmammmas | §(5797055)] 5 1.910.558 | $(1583075)| seemmwsm ($(2430340)) 8 725408 |5 1081503 [ § 722805 | S(3AETARE)| B 452207 | s=mmEmm (E5.214804)[ 3 {6.540.563)[ § (12885 563)] § 0§ - {86,341.330)
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SFNM Cooperative Budget Breakdown - FY 15

Total Membership Dues! $148,800 $9,300
Member in-Kind Contribution? $125,490 -
External Grants3 $185,000 -
University Direct — Salaries & Benefits* $175,162 -

University Direct — Research Facilities® @) -

University Waived Overhead® @ -

Other sources of Funding’ $10,000 -
Total $895,102 $9,300

116 full members at $9,300 annual dues.

2 Nursery Bed Space, Seedlings, Labor, Cultural Treatments, Fumigation, etc. in 11 member nurseries testing soil fumigants, herbicides and
seedling quality in FY 14,

3 Includes annual grant funds for FY 14 from National Science Foundation ($60,000), USDA Forest Service — Pitch Canker ($80,000), USDA
Forest Service — Longleaf Understory ($45,000) .

4 Includes salaries paid by Auburn University for Outreach Coordinator (50%), Research Fellow (30%) and Director (80%). And 0.31%
benefits.

5 Includes research space assigned to Southern Forest Nursery Management Cooperative charged at $6.25 per sq ft. This is paid by School
Forestry and Wildlife Sciences at Auburn University. Labs 2000 sq ft, Greenhouse 1600 sq ft, Stress Facility 1500 sq ft, Trophatron 4500 sq ft,
Headhouse 2800 sq ft.

6 Includes 50% of Total Membership Dues, External Grants and License Agreement (Other Sources of Funding) that is waived by Auburn
University.

" Includes Seedling Production License Agreement to USFS — Washington, DC Office. 9



Budget Model

e FY16 Parallel budget systems.

e Look at shortfall and come up with methods
(e.g. sources of revenue)

— Tuition Increases.

— Increase in Student Numbers.

— Overhead waivers on SFNMC eliminated.

— Charges for space currently used by SFNMC.

e FY 17 in place.
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